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Inspection Service

First Article Inspection
Reverse Engineering
Prototype

Simple Sorts

Long Term &

Short Term Contracts
Third Party
Arbitration

For All Your Calibration & Inspection Needs!

Visit us online: www.accuratelab.net

Please email quote request to:

gmercer@accuratelab.net

Ph. (405) 670-1388
Fax (405) 670-0121

1017025
Certified

Mechanical Calibration

Accurate Laboratories, Inc.

1613

S.E. 66% St., Suite D.

Okla. City, OK 73149

Accurate

Laboratories/Gage Sales/inspection

Hardness, Torque, Pressure,
Force, IR Thermometer,
Temperature, Timers,
Stopwatches and

Photo Tachometer

Electrical Calibration
Voltage, Current, Ohms,
Frequency, Oscilloscope and
Video Equipment/TV

Dimensional Calibration

Angle Blocks, Bore Gage, Calipers,

Indicators, Gage Blocks, Micrometers & Standards,
Cylindrical Rings & Plugs, Thread Rings & Plugs,
Protractors, Sine Plates, Optical Comparator,
Balances, Scales and Surface Plates

Service




[image: image2.wmf] 

2

 

 

 

 

 

 

 

 

 

 

 

 

Quality News

 

[image: image3.png]


[image: image4.wmf] 

 


[image: image5.wmf] 

2

 

 

 

 

 

 

 

 

 

 

 

 

Quality News

 








Scope Creep 101, by John Best

When you hear about project scope problems you usually think about cost and time overruns.  These, according to Neville Turbit, are symptoms of scope problems.  Looking at the scope of a project is a different exercise.  Anyone who has done a project can tell you stories about changing scope and the problems this creates.  Scope Creep can be viewed as the pressure to deliver more than what was agreed up front.  It can also occur when the business requirements are not well defined and the scope changes over the course of the project as requirements are solidified.  Requirements may change because the right people were not involved up front.  This is inevitable, projects will change and scope creep will occur and the successful project manager knows this and manages it accordingly.

Who makes these changes?  The majority of changes, additions, and updates to projects come from the stakeholders themselves.   Doing a good job managing the stakeholders up front will go a long way to avoiding surprises later.  A stakeholder analysis is an excellent tool for doing this.

A stakeholder analysis is a technique you can use to identify and assess the importance of key people, groups of people, or institutions that may significantly influence the success of your activity or project. You can use this technique alone or with your team members.  There are many formats in use and no one version for a stakeholder analysis seems to be rising to the top.  There are some common elements that include:

· Identifying the people, groups, and organizations that will influence your project or improvement initiative (either positively or negatively)

· anticipating the kind of influence, positive or negative, these groups will have on your initiative 

· developing strategies to get the most effective support possible for your initiative and reduce any obstacles to successful implementation of your program

In a survey of 160 IT professionals looking at reasons for project failure, over 70% of the respondents attributed the difficulties to poor requirements definition, or changing requirements.  This problem is not isolated to the IT world.  Thinks about project you have struggled with in the past and how much of the uncertainty and confusion came from a misunderstanding of requirements?

But large projects often delve into the unknown and people don’t always know what they want until they see it, resulting in a change of mind and project scope, or scope creep.  So as we learn about the process and try things which result in changes, is scope creep always bad?  - No, if scope creep is properly managed it can result in a process or an improvement that is closer to meeting the customer needs.  A thorough understanding, up front, of what the stakeholders need, think, fear, and wish for, will help you manage the expectations and requirements throughout the project.

In this month’s meeting we will begin a series of tutorials looking at both the technical and non-technical aspects of quality management and lean six sigma.  This first session will look at defining projects and some of the problems, like scope creep, that you encounter.  The tutorials will follow the ASQ Six Sigma Green Belt Body of Knowledge and will help you prepare for certification.

John Best

ASQ, CQE

Announcement:

Oklahoma City Community College will begin a series of training courses for Lean Sigma White Belt, Yellow Belt and Green Belt on November 3.  These are blended course that combine on-line learning with the classroom experience.  

Dates (2009-2010):



	Course
	Dates
	Hours
	Cost

	Lean Sigma White Belt
	Nov 3, Dec 8
	6
	$495

	Lean Sigma Yellow Belt
	Nov 3, Dec 8, 9
	18
	$995

	Lean Sigma Green Belt
	Nov 3, Dec 8, 9, Jan 5, 6, Feb 2, 3
	38
	$2395


For more information visit :

http://www.occc.edu/corporatelearning/pdf/LeanProgramCalendar.pdf, or contact John Claybon, OCCC, 405-682-7855
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The presentation topic this month is Achieving a Skilled, Credentialed, and Aligned Workforce in Oklahoma.  It will be presented by Gordon Andersen, Pelco Products Inc and member of the Governor’s Council for Workforce and Economic Development.  This is informative and valuable information that was recently a topic at the Southwest Oklahoma Manufacturers Solutions Summit.  For more information, please check out our website:   � HYPERLINK "http://www.asq-okc.org" ��www.asq-okc.org�





Tutorial Announcement


We are pleased to announce that John Best will be starting a series of 30 minute tutorials before each meeting.  


This month he will cover:     


TheTutorial plan (based on ASQ CSSGB BOK, alternate technical, non-technical topics, etc.)


·     Defining a project – charter, scope, etc.  based on CSSGB Section II.B  


      and local training opportunities at Oklahoma City Community College – for people who want some on-line courses, full belt-level training, or custom training.


See page 3 for an article by John – Scope Creep 101.


All ASQ Members &


 adult guests are invited.


Please RSVP to attend!





















































Next Meeting





Thursday


October 15, 2009





Metro Tech 


 Business Conference Center


In the


Carousel Room


1900 Springlake Drive �(Between NE 36 & NE 50 on west side of Martin Luther King Blvd.)


Oklahoma City, OK





Time:


Networking/Dinner @ 5:45pm


Tutorial: 6:00pm to 6:30pm


Meeting starts at 6:30 pm





To RSVP or more information please contact Bob Rahm at:





� HYPERLINK "mailto:presentations@asq-okc.org" �presentations@asq-okc.org �











Meet and network with other Quality professionals





Everyone is welcome – Our monthly meetings are open to members and non-members.  You are encouraged to invite your co-workers and other interested parties.  Please RSVP!





A light dinner will be served Compliments of Section 1408.








October, 2009
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www.asq-okc.org


Check out our website!


Get the latest meeting information!





Achieving a Skilled, Credentialed, and Aligned Workforce in Oklahoma
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WELCOME  


NEW MEMBERS!





Nichlavos Alappat


Lucas Greenwood


Ji Yong Jung


Geoff Mitchell


Carl Rieger


Emelene Wookey








�





Stormy Sims – Auditing/Examining Chair


Surface Mount Depot


405-813-1563


E-mail: � HYPERLINK "mailto:ssims@smd-okc.com" ��mailto:ssims@smd-okc.com�





Dr. Paul Young – Young Adults Chair


405-313-5351


E-Mail: � HYPERLINK "mailto:mistrpy@yahoo.com" �mistrpy@yahoo.com�





Luann Darrow – Nominations Chair


FAA


E-Mail: � HYPERLINK "mailto:luann.darrow@faa.gov" ��luann.darrow@faa.gov�





Robert (Bob) Curley-Student Liason


University of Central Oklahoma


E-Mail: � HYPERLINK "mailto:rcurley@ucok.edu" ��mailto:rcurley@ucok.edu�





Micah Woodard - Membership Chair�� HYPERLINK "mailto:mwoodard@mid-delyouth.org" �mwoodard@mid-delyouth.org �

















Fred Khavari – Chair


Tornado Alley Turbo


Email: � HYPERLINK "mailto:fkhavari@gami.com" ��fkhavari@gami.com�


Toll free phone: 877-359-8284�Evening Cell : 405-219-4049





Rose Sutcliffe – Treasurer / Newsletter Chair


405-942-5527


Phil-Good Products, Inc.	


E-mail: rsutcliffe@philgood.com





Rick Roberson   – Vice Chair, 


Website Administrator 


405-321-8580	


E-mail: � HYPERLINK "mailto: webmaster@asq-okc.org" �� webmaster@asq-okc.org�





Mark Murray – Certification Chair


E-mail: 


� HYPERLINK "mailto:Mark_Murray_1408@yahoo.com" ��Mark_Murray_1408@yahoo.com�





Janiqua Simon – Secretary


Email:   � HYPERLINK "mailto:secretary@asq-okc.org" ��secretary@asq-okc.org�








Delphia Hawkins – Social Responsibility Chair


405-755-0599


E-mail: � HYPERLINK "mailto:tellDell@cox.net" ��tellDell@cox.net�





Rhonda Woolson – 


Re-Certification Chair


(405)769-9383


Email:  � HYPERLINK "mailto:rhonda.d.woolson@boeing.com%20" �rhonda.d.woolson@boeing.com �





Ralph Snyder – SMP Chair


405-577-9995


Autocraft Industries, Inc.


E-mail: � HYPERLINK "mailto:rsnyder@autocraft.com" ��rsnyder@autocraft.com�





Mark Reid – Malcolm Baldridge/OK Quality Award Chair


E-mail: � HYPERLINK "mailto:mrnavy06@juno.com" ��mrnavy06@juno.com�





Bob Rahm -


Program/Arrangements Chair�� HYPERLINK "mailto:presentations@asq-okc.org" �presentations@asq-okc.org �


E-mail: � HYPERLINK "mailto:franrickey@sbcglobal.net" ��franrickey@sbcglobal.net�
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ADVERTISEMENT RATES





Ad Size�
Single�
Year/Issue�
�
Full�
$250�
$150�
�
Half�
$150�
$  90�
�
Quarter�
$  90�
$  50�
�
Bus. Card�
$  50�
$  30�
�



Section 1408 accepts ads in the Section Newsletter.  This newsletter circulates to approximately 300 professionals each month.  All artwork must be provided by the customer, in a suitable format.  Check with the Newsletter Editor for details.  Business-card-size ads require only the card itself.  Multiple-issue discounts must be paid for in advance, otherwise the single-issue price applies. 





If you or your company would be interested in learning more about advertising, please contact Robert Hartsfield at e-mail: � HYPERLINK "mailto:hartsfield1@cox.net" ��hartsfield1@cox.net�





Ask about the Special Rates!! 
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