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Inspection Service

First Article Inspection
Reverse Engineering
Prototype

Simple Sorts

Long Term &

Short Term Contracts
Third Party
Arbitration

For All Your Calibration & Inspection Needs!

Visit us online: www.accuratelab.net

Please email quote request to:

gmercer@accuratelab.net

Ph. (405) 670-1388
Fax (405) 670-0121

1017025
Certified

Mechanical Calibration

Accurate Laboratories, Inc.

1613

S.E. 66% St., Suite D.

Okla. City, OK 73149

Accurate

Laboratories/Gage Sales/inspection

Hardness, Torque, Pressure,
Force, IR Thermometer,
Temperature, Timers,
Stopwatches and

Photo Tachometer

Electrical Calibration
Voltage, Current, Ohms,
Frequency, Oscilloscope and
Video Equipment/TV

Dimensional Calibration

Angle Blocks, Bore Gage, Calipers,

Indicators, Gage Blocks, Micrometers & Standards,
Cylindrical Rings & Plugs, Thread Rings & Plugs,
Protractors, Sine Plates, Optical Comparator,
Balances, Scales and Surface Plates

Service











Membership Memo
 Team ASQ OKC will be looking for ways to revitalize and bring more value to our members and increase our outreach across sectors throughout our community.  The tried and true statement that “Quality is everybody’s job,” is very true and even more so in today’s economy.  There is not one industry or professional that cannot benefit from employing the principles and practices of quality management.  Please assist us in our membership efforts by sending me your ideas and other input you believe is important to serving our fellow ASQ members.  As the late father of modern management put it, “The best way to predict the future is to create it.”  Your contribution of ideas will help us to shape a clear vision of what we want our section to look like and what value we will bring to our memberships.  We are at an exciting crossroads with broad possibilities of how we can utilize technology and alternative approaches to engaging and staying in contact with other members.  That being said, the only crazy idea is the one you don’t share with others.  The more input we receive increases our ability to serve all of you as members. Please feel free to e-mail me with your input at mwoodard@mid-delyouth.org.  Also, check out the following link from USA today on how Lean Concepts are helping organization to reduce waste and help their bottom-line.
Section 1408 December Christmas Dinner Announcement
Date: Dec. 11th
Place:  Metrotech, Carousel Room
Program: Tell your “Quality Story” to audience… 

We are inviting interested members to share their Quality story from the 2009 year. Tell us how Quality has made an impact on your life, what lessons have you learned,or what challenges you encountered that they would like to share
This holiday meal will be a time of sharing how quality has impacted your life. This is a meeting where the members are in charge...   Please contact Bob Rahm at presentations@asq-okc.org  if you would like to share your story.
Reservations are required for this meeting :   $5.00 each.                    Confirm by Dec.1 for an $18 meal ( ASQ pays the rest)
Bob Rahm @ presentations@asq-okc.org
Facilitating an FMEA   by John Best

FMEA is methodology for analyzing potential reliability problems early in the development cycle where it is easier to take actions to overcome these issues, thereby enhancing reliability through design.  It has also found its way into the business world, thanks in part to Six Sigma, where it can be used to improve virtually any process.  As quality professionals or lean sigma practioners we often find ourselves in the role of FMEA facilitator.  Here are a few suggestions that may help.
1. Construct a Cause & Effect diagram as a mean to capture ideas from the brainstorming session.  Practice asking the 5 WHYs.  Root Cause Analysis format works best since it allows for multiple connections per item and closed loops. 

2. When capturing inputs for design/process controls, be sure to ask the team members whether these are current or in-progress/yet-to-be?  Only current controls can be assessed for effectiveness.  In-progress or yet-to-be controls can become recommended actions. 

3. Do ask FMEA member to help spell out what to write down and verify clarity and accuracy for the brainstorming item captured by the facilitator.  

4. Keep the group size no more than 8 participants (excluding facilitator and non-SMEs).  If the FMEA scope is so broad such that more than 8 SMEs are required, find ways to break the FMEA into several smaller sessions. (SME is a Subject Matter Expert)

5. To keep sessions well-attended, it may be necessary to identify a backup person for each SME to cover during the SME's absence.  Be sure to copy also backup persons on all FMEA material and progress. 

6. If an item cannot be captured in writing in less than 5 minutes, an offline discussion may be necessary.  Move such item into the parking lot for further considerations. 

7. Keep FMEA sessions under two hours in length.  90 minutes work best in most cases.  Multiple sessions per week may be necessary to meet schedule.  Keep a minimum of 1 session per week until the first complete FMEA version (all entries collected, RPN calculated, and actions assigned) is finished. 

8. Get the necessary information outside of the meetings; don't speculate when information is not at hand. 

9. Avoid confrontation and mini meetings on the side. - Group Dynamics apply

10. Don't vie for power in the meetings. 

11. Remember the customers and their needs.Announcement:

Oklahoma City Community College will begin a series of training courses for Lean Sigma White Belt, Yellow Belt and Green Belt on December 8, 2009.  These are blended courses that combine on-line learning with the classroom experience.  A pre-class is scheduled for November 13 but can be taken at any time up to December 1.

For more information visit:

http://www.occc.edu/corporatelearning/pdf/LeanProgramCalendar.pdf, 

or contact John Claybon, OCCC, 405-682-7855

http://www.occc.edu/corporatelearning/pdf/LeanProgramCalendar.pdf, or contact John Claybon, OCCC, 405-682-7855
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LEAN on Me!





Next Meeting





Thursday


November 19, 2009





Metro Tech 


 Business Conference Center


In the


Carousel Room


1900 Springlake Drive �(Between NE 36 & NE 50 on west side of Martin Luther King Blvd.)


Oklahoma City, OK





Time:


Networking/Dinner @ 5:45pm


Tutorial: 6:00pm to 6:30pm


Meeting starts at 6:30 pm





To RSVP or more information please contact Bob Rahm at:


�HYPERLINK "mailto:presentations@asq-okc.org"�presentations@asq-okc.org �


Tutorial Announcement


Free Tutorial:  Supply Chain Management – ASQ Certification Preparation for CMQ/OE.





This tutorial is based on Section VI – Supply Chain Management in the CMQ/OE Body of Knowledge certification exams.  The material covered will be section 6 of a 7 section exam, of which all 7 must be mastered to attain certification status.  This will be a very quick-paced overview to help you begin your CMQ/OE certification preparation.





Speaker:  Michael Young, CQE, CRE, CQA, CMQ/OE, CSSBB, CSQE, CHA, CBA, CCT, CQT, CQI, CQIA, CSSGB, CQPA


Michael is the current section chair of Section 1306 – Joplin/Springfield, MO and a deputy regional director for Region 13 (MO, KS, IA, CO, NE).  He is an ASQ senior member and a member of SME.  He is the president of Young Quality – Joplin, MO and has provided ASQ certification courses since 1991, with a student pass rate for this exam of 100% since 2001.











The University of Central Oklahoma (UCO) has applied Lean Principles in their administrative processes since 2002.  When the Executive Vice President for Administration was hired in 2001 he faced major economic turmoil and customer dissatisfaction of services.  Customers, both internal and external, needed change quickly.  Lean was introduced and the success story continues to grow.   How UCO developed the Lean culture and applies Lean Principles to the educational world will be discussed at the November meeting.  Lessons learned shared, tools developed, and tips for implementation in a transactional setting.


 


 Outline


 Highlight UCO’s use of Lean


Budget woes 


Student increase/ limitation of staff hiring 


Where Lean has been used


 Building a Lean Culture


Importance of making a difference – tackle what matters 


Frontline employees identify processes for Lean 


Terminology changes in everyday talk 


Give examples


Coaches instead of managers 


 Tweaks to Typical Lean Events to Fit Education


Charter Form – define scope 


Elongate implementation – but keep the concentrated focus with blocks of time 


Notification of accomplishments – intrinsic, students and many faculty are unaware, staff in the process know 


Measurements – downfall and how we are address the weakness now 


Standard measures 


Exploration of 6 Sigma analysis 


Always measure


 Accomplishments


List of campus wide accomplishments 


Individual success due to being empowered


 


Presenter Bio


 


Karen Kusler has been with UCO since 1991, starting as Director of Academic Assessment and became Director of Process Improvement in 2005.  She is a certified Lean Manager.  Karen has a bachelor’s and master’s  degree from Oklahoma State University.  Prior to joining UCO, she worked with OSU.  Karen has worked in higher education for 29 years.  She has presented at regional, national and international conferences over the years.  This past spring she presented at the Detroit ASQ Chapter.


 


She lives in Edmond and has two children.  Her son is a sophomore at OSU and her daughter is a Junior in high school. 





All ASQ Members & adult guests are invited.            Please RSVP to attend!
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Stormy Sims – Auditing/Examining Chair


Surface Mount Depot


405-813-1563


E-mail: �HYPERLINK "mailto:ssims@smd-okc.com"�mailto:ssims@smd-okc.com�





Dr. Paul Young – Young Adults Chair


405-313-5351


E-Mail: �HYPERLINK "mailto:mistrpy@yahoo.com"�mistrpy@yahoo.com�





Luann Darrow – Nominations Chair


FAA


E-Mail: �HYPERLINK "mailto:luann.darrow@faa.gov"�luann.darrow@faa.gov�





Robert (Bob) Curley-Student Liason


University of Central Oklahoma


E-Mail: �HYPERLINK "mailto:rcurley@ucok.edu"�mailto:rcurley@ucok.edu�





Micah Woodard - Membership Chair��HYPERLINK "mailto:mwoodard@mid-delyouth.org"�mwoodard@mid-delyouth.org �











Fred Khavari – Chair


Tornado Alley Turbo


Email: �HYPERLINK "mailto:fkhavari@gami.com"�fkhavari@gami.com�


Toll free phone: 877-359-8284�Evening Cell : 405-219-4049





Rose Sutcliffe – Treasurer / Newsletter Chair


405-942-5527


Phil-Good Products, Inc.	


E-mail: rsutcliffe@philgood.com





Rick Roberson   – Vice Chair, 


Website Administrator 


405-321-8580	


E-mail: �HYPERLINK "mailto:%20webmaster@asq-okc.org"� webmaster@asq-okc.org�





Mark Murray – Certification Chair


E-mail: 


�HYPERLINK "mailto:Mark_Murray_1408@yahoo.com"�Mark_Murray_1408@yahoo.com�





Janiqua Simon – Secretary


Email:   �HYPERLINK "mailto:secretary@asq-okc.org"�secretary@asq-okc.org�








Delphia Hawkins – Social Responsibility Chair


405-755-0599


E-mail: �HYPERLINK "mailto:tellDell@cox.net"�tellDell@cox.net�





Rhonda Woolson – 


Re-Certification Chair


(405)769-9383


Email:  �HYPERLINK "mailto:rhonda.d.woolson@boeing.com%20"�rhonda.d.woolson@boeing.com �





Ralph Snyder – SMP Chair


405-577-9995


Autocraft Industries, Inc.


E-mail: �HYPERLINK "mailto:rsnyder@autocraft.com"�rsnyder@autocraft.com�





Mark Reid – Malcolm Baldridge/OK Quality Award Chair


E-mail: �HYPERLINK "mailto:mrnavy06@juno.com"�mrnavy06@juno.com�





Bob Rahm -


Program/Arrangements Chair��HYPERLINK "mailto:presentations@asq-okc.org"�presentations@asq-okc.org �


E-mail: �HYPERLINK "mailto:franrickey@sbcglobal.net"�franrickey@sbcglobal.net�
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WELCOME  


NEW MEMBERS!





Chris Burch


Andrea Dennis


Paul Young











www.asq-okc.org


Check out our website!


Get the latest meeting information!
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ADVERTISEMENT RATES





Ad Size�
Single�
Year/Issue�
�
Full�
$250�
$150�
�
Half�
$150�
$  90�
�
Quarter�
$  90�
$  50�
�
Bus. Card�
$  50�
$  30�
�



Section 1408 accepts ads in the Section Newsletter.  This newsletter circulates to approximately 300 professionals each month.  All artwork must be provided by the customer, in a suitable format.  Check with the Newsletter Editor for details.  Business-card-size ads require only the card itself.  Multiple-issue discounts must be paid for in advance, otherwise the single-issue price applies. 





If you or your company would be interested in learning more about advertising, please contact Robert Hartsfield at e-mail: �HYPERLINK "mailto:hartsfield1@cox.net"�hartsfield1@cox.net�





Ask about the Special Rates!! 








